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WEST MICHIGAN
BUSINESS COMPETES
NATIONALLY, GLOBALLY
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10% rise in value of equipment
Increased productivity of 3.4%.

10% increase in educational
level of employees

equals increased
productivity of 8.6%.

--CPA Vision Project 2011 & Beyond, Intellectual Capital:
Tomorrow’s Asset, Today’s Challenge, Barry Brinker, CPA
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IT STARTED AS AN IDEA...
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CHALLENGES

g ) COMPETITIVENESS
1 Businesses need top talent to innovate
\ ) and be globally competitive.
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CHALLENGES

g Y AWARENESS
2 Talent doesn’t see the breadth
\ ) of opportunities West Michigan offers.

Quuaeris




CHALLENGES
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SCATTERED RESOURCES

Companies create independent processes,
messages and solutions for attracting and
retaining top-talent but lack synergy.




SOLUTION

Build a regional
collaborative effort
to attract and retain
talent

Big Rapids
Muskegon
Grand Rapids
Grand Haven

Holland Battle Creek

Kalamazoo
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A ROAD MAP

Build a regional collaborative effort
to attract and retain talent

RELOCATION
1 ATTRACTION 2 ENGAGEMENT AND REFINEMENT

Visit / interview scheduled? Accept? Stay in West MI?

CANDIDATE SPOUSE AND FAMILY
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HELLO WEST MICHIGAN!

JANUARY 26, 2010

HAWORTH
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Hello West Michigan

Home | Live Here | Holland

Grand Rapids

Arts, Culture & Nightlife
Communkzy Invelvement
Diversity Resources
Faith

Neighborhoods

Schoos

Sports, Leisure & Water

Weather
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verage commute
me of 22 minutes.

Quazeris - Halland
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Work Hera  Sign In

Say Hello to Holland Quick Holland Links
Located on the baautiful shores of Lake
Michigan and Lake Mecataws, Hulland has long|
besn a tourist destination, but is also homs to
residents sesking a lifsstyle unique to an
ultimatz beach town. Whilz traces of Holand's
strong Dutch haritage can still be found in the
city's beautiful archizecture, annual Tulpp Time Festival and pride of
community memhers, the cty has zlsn established itseff a5 a diverse
econamical powerhouse. Rich arts and cultural institutions, beautiful
parks and award-winning restaurants fill a Vibrant downtown. Wich
plentiful natural resources and Proximity to some of AMErica’s most
stunning beaches, Holland offers a perfect mix of urban excitement and
relaxetion.

Clty of -olland
Holland Area Crnvention and Visitor's Rurea

Holland Chamber of Commarce

Lckeshere Advanage

apd Growth

Pulsing with cconamic vitality, the Folland area is one of the nation's
most desirable locations to start a business, raise a family or even
retire. In fact, Kiplinger’s Personz! Finance named Holland as one of the
51 Smart Placas to Live” n une 2006 and Money Magazine listad
Halland s one of the top 5 places to retire.  As a major contributor to
the remarkable prosperity of the entire West Michigan economy, the
Hulland eree continues to attract new businesses. Holland is elso une of

Hello West Michigan

Seck Q

Why West Michigan  Live Here  Work Here  Sign [n

One of the best places to
live and work.

Member Log In Termsof Uss Privacy Folicy Contact Jain
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2010 ACCOMPLISHMENTS

 Expanded to 26 member companies and 16
partner organizations

 Expanded Quaeris’ footprint to Battle Creek

* Introduced member training sessions
— Totals YTD: 185 HR professionals and 550 hours
— Promoting West Ml
— Best Practices

 Demonstrating value
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2010 ACCOMPLISHMENTS

 More than 80 best practices cataloged

e Evaluations consistently exceed goals;
content quality and value are high

 New opportunities to collaborate
— Recruiter roundtables hosted by members

— Quality comparisons of third-party recruiters
— Shared data to track trends for recruited talent

— Joint events for relocated talent
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2010 ACCOMPLISHMENTS

e Member companies are changing their
processes, incorporating Quaeris resources

e Sharing knowledge of existing community
resources to aid recruitment and retention to

avoid duplication

e Establishing a message within the region that
West Michigan is a great place to live and
work within the region that
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A BROADER VISION

(August 2010)

To promote West Michigan as a place where business thrives
and people want to live and work.

ESTABLISH WEST MICHIGAN, LOCALLY AND
NATIONALLY, AS A PREFERRED PLACE TO
LIVE AND WORK.

INCREASE THE RATE OF SUCCESS FOR TALENT
ACQUISITION AND RETENTION.

ACHIEVE A SUSTAINABLE
FUNDING MODEL.
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Contact Information

Kevin Stotts, Director
(616) 771-0317
info@hellowestmichigan.com
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